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SCHOOL ADVISORY BOARD

St. Ignatius Advisory Board Meeting
January 10, 2008
6:30 pm at Faculty Lounge

The meeting was called to order by Bryan Leasure.
The meeting was opened with prayer read by Maryz@leaz.
Minutes for November 8, 2007 meeting approved.

ATTENDANCE :
Present: Todd Blahnik, Elizabeth Duron, Mary Galaz,
Heidi Flickinger, Claudia Hampton, Bryan Leasuned & ony Ross (Parish Administrator)

OLD BUSINESS
ISPD Workshop
- Afew members attended on Tuesday, December 17, 2@ ISPD workshop.
- Comments were given that the workshop was resauircef
- Attendants of workshop will follow-up with the infmation obtained and will discuss how to
implement.

Update on Chase Bank Transition

- Delay of transition for January tuition paymentsqautionary measure to avoid any errors.

- Conducting a dual check of data to ensure accuracy.

- Families were informed via phone messages and tokagletter that payment was to be made
at the school office.

- There were no errors/ miss charges by SMART forebdzer 2007.

- Suggestion made in regards to increased fronteoffiorkload that more volunteers be asked to
assist on payment deadline dates.

NEW BUSINESS
Bobcat Fun Run
- Proposed Financial Plan handout, prepared by Maryz&lez, was provided.
- Goal for 2008 Bobcat Fun Run is $70,000.
- Money to be allocated as follow:
$30,000 for school budget
$37,000 for purchase of school textbooks
$ 3- 4,000 for Fun Run expenses
- Changes from last year include, no incentives gieemegistration fee reimbursement, no end of
year trip, and no teacher trips.
- Fun Run committee seeking donations to reduce esgsen
- Heidi made suggestion that less expensive andtgtiadphies could be purchased from “Crown
Trophy”.
- Reference handout for details.

Golf Tournament 2008

- Proposed Financial Plan handout prepared by Marnz&lez was provided.
- Goal for first golf tournament is $10,000.

- All prizes to be awarded have been donated andosilting for sponsors.

- Reference handout for details.
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Information and Reports

Pastor
- Father Joe was not available to attend meeting.
- Mr. Tony Ross (Parish Administrator) attended nregti
- Addressed the importance for the school to stagimihe proposed budgets to not exceed the
subsidy budget.
- Provided members with an account report illusta807 Fun Run expenses (incentives
$20,357).

Principal

- Provided an article for improving boards, “Cathdichool Governance/Board Issues”.

- Addressed the need for planning a school boardattr

- Ms. Angelica Reyes has filled the Director of Dey@hent position and currently has applied for
two grants for the school.

- Provided members with a budget handout. Discusssasdhat have exceeded proposed budget
(1) delinquent tuition and (2) professional sersiageaf interpretation.

- Reduced IT staff and aftercare staff in order joustdo stay below parish subsidy.

- The school is receiving a bequest in the amouftL60,000.

- Tuition Aid applications for 2008-09 are available.

Reports from Committees
1. Finance Committee
- No report at this time
2. Nominating/Election Committee
- Committee has reviewed school parent directodyteave selected ten parents who will be asked
to run for election.
- Need assistance seeking outside community patengmbers.

3. School Recruitment/Open House Committee
- Open House scheduled for Sunday, January 27, 2208nl- 4p.m.
- Committee members to be speaking at surroundingcbba the first weeks of January to
promote the open house.
- Board members to be given assignments for Openéddous

4. Development/Marketing Committee
- Mary presented financial plans for upcoming Golfiframent and Fun Run.

5. Strategic Planning Committee

- Committee addressed the perceptions that newiésnmnay have about the same volunteers
always running school functions. There is a neddvolve new volunteers by directly asking for
assistance.

- Suggestion to possibly create term limit for vgkers to engage new members.

- Suggestion to create a “buddy-system” so vetpeaants meet with new parents to promote more
involvement.

- Discussing the need to perform a “needs asses$toeaddress building and plumbing issues.
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Suggested Topics for Future Business
- Need to schedule and plan Board retreat
- Need to address vacant seats on board for 2008-09.

Next Board Meeting scheduled for Tuesday, Februarg9, 2008, at 6:30p.m.



